
November 2026 Learning 
Opportunities Calendar

Supervising
Leaders

Non-Supervising 
Leaders

All Leaders

WEEK 1:
November

2 - 6

Problem-Solving 
Methods
Article - 7 min

Article - 18 min

7 Problem Solving 
Techniques for  
the Workplace

Article - 5 min

Root Cause Analysis: 
What It Is and How to 

Perform One

WEEK 2:
November

9 - 13

Problem-Solving 
Strategies for Your Team

Article - 5 min

Video - 3 min

Ask the Five Whys

Video - 3 min

Create an Issue Tree 
to Break Down 
Your Problem

WEEK 3:
November

16 - 20

Characteristics of Great 
Problem Solvers

Video - 5 min

Video - 5 min

The Problem-Solving 
Mindset

Video - 2 min

Effective Problem 
Solving: 5 Steps Needed 

to Solve Problems 
Like a Pro

WEEK 4:
November

23 - 30

The 3 Levels of Problem 
Solving Every Leader 

Must Master
Article - 5 min

Video - 9 min

Problem Solving in 
the Workplace

Video - 2 min

Try the Kepner- 
Tregoe Process

This Month’s Focus: 
Problem Solving with Your Team

Help others discover strategies that 
enhance one’s ability to solve problems.

Questions? Email talentdevelopment@oa.mo.gov.
Division of
Personnel

https://executive.mit.edu/blog/problem-solving-methods-a-leaders-guide-to-the-most-effective-frameworks.html
https://monday.com/blog/productivity/4-problem-solving-techniques/
https://online.hbs.edu/blog/post/root-cause-analysis
https://asana.com/resources/problem-solving-strategies
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fproblem-solving-techniques%2Fask-the-five-whys%3Ftrk%3Dshare_video_url%26shareId%3D2eMggTSISkWhOBavZGcieg%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fstrategic-thinking-tips-to-solve-problems-and-innovate%2Fcreate-an-issue-tree-to-break-down-your-problem%3Ftrk%3Dshare_video_url%26shareId%3D8EzlKfIKRhSSEU5DRwN0RA%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Ften-habits-of-great-problem-solvers%2Fcharacteristics-of-great-problem-solvers%3Ftrk%3Dshare_video_url%26shareId%3DvgNOeQBlTIWkJC5eXZQNBQ%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Ften-habits-of-great-problem-solvers%2Fthe-problem-solving-mindset%3Ftrk%3Dshare_video_url%26shareId%3D9A7tQM7tSnScz8ID5A8LHQ%253D%253D
https://www.youtube.com/watch?v=O0-ZyBwuCd4
https://medium.com/@toddlarsen/the-3-levels-of-problem-solving-every-leader-must-master-e1e2f5b6cdf3
https://www.youtube.com/watch?v=ehRNriENFic
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fproblem-solving-techniques%2Ftry-the-kepner-tregoe-process%3Ftrk%3Dshare_video_url%26shareId%3DlcuxY6tZR9qCy2vmReWQhw%253D%253D
mailto:talentdevelopment%40oa.mo.gov?subject=Learning%20Framework

