
October 2026 Learning 
Opportunities Calendar

Supervising
Leaders

Non- 
Supervising 

Leaders

All Leaders

WEEK 1:
October

1 - 9

Video - 5 min

Choose the  
Right 

Methodology

Article - 4 min

9 Key Principles 
for Achieving 

Real Operational 
Excellence

WEEK 2:
October

12 - 16

Video - 5 min

Key Roles in 
Operational 
Excellence 

Article - 16 min

Using the Kaizen 
Method for  

Personal Growth 
and Success

WEEK 3:
October
19 - 23

Article - 4 min

Operational 
Excellence: 

Basic Elements 
and Examples

Video - 5 min

5S Explained: 
Whiteboard 
Animation 

WEEK 4:
October
26 - 30

8 Operational 
Excellence Tools  

and How to  
Integrate Them

Article - 5 min

Build, Empower, 
Grow: 10 Concepts 

for Operational 
Excellence

Article - 4 min

4 Elements 
to Achieve 

Operational 
Excellence

Video - 5 min

What is Operational 
Excellence and How 

to Achieve it?

Article - 8 min

Video - 5 min

Lean Event,  
Kaizen, or  
Workout

This Month’s Focus: 
Operational Excellence

Expand your knowledge of operational 
excellence through a month of training 

and education. 

Questions? Email talentdevelopment@oa.mo.gov.

Video - 5 min

Continous 
Improvement  

Explained 

https://www.linkedin.com/learning/operational-excellence-foundations/choose-the-right-methodology?resume=false&u=35674036
https://www.consultancy.eu/news/11461/9-key-principles-for-achieving-real-operational-excellence
https://www.linkedin.com/learning/operational-excellence-foundations/key-roles-in-operational-excellence?resume=false&u=35674036
https://www.betterup.com/blog/kaizen
https://www.highgear.com/blog/operational-excellence-elements-and-examples/
https://www.youtube.com/watch?v=52qJ-AcdkdA
https://blog.kainexus.com/8-powerful-operational-excellence-tools-and-techniques-for-sustained-enterprise-growth
https://www.vgm.com/communities/operational-excellence-ten-proven-concepts-for-business-management/
https://www.linkedin.com/learning/operational-excellence-foundations/what-is-operational-excellence?resume=false&u=35674036
https://www.highgear.com/blog/what-is-operational-excellence/
https://www.linkedin.com/learning/operational-excellence-foundations/lean-event-kaizen-or-workout?resume=false&u=35674036
mailto:talentdevelopment%40oa.mo.gov?subject=Learning%20Framework
https://www.youtube.com/watch?v=anA_TiUfmbM

