
September 2026 Learning 
Opportunities Calendar

Supervising
Leaders

Non- 
Supervising 

Leaders

All Leaders

WEEK 1:
September

1 - 4

How Do We Prepare 
Our Teams to be 
More Adaptable 

to Change?
Article - 5 min

Video - 3 min

Increase Mental 
Agility and 

Flexibility to 
Build Resilience

Video - 5 min

Develop 
Adaptability

WEEK 2:
September

7 - 11

5 Steps in 
the Change 

Management 
Process

Video - 4 min

Article - 8 min

5  Crucial Workplace 
Adaptability Skills 

with Examples

Article - 5 min

Coping with 
Change - Workplace 

Strategies for 
Mental Health

WEEK 3:
September

14 - 18

How Leaders 
Can Cultivate 

Resilience at Work
Article - 4 min

Video - 2 min

Adapting at Any 
Stage of Your 

Career

Video - 5 min

How to Adapt 
to Change (6 

Ways to be More 
Adaptable)

WEEK 4:
September

21 - 25

Adapting to Change: 
How to Effectively 
Guide Employees

Article - 6 min

Video - 3 min

How to Practice 
Being More 
Adaptable

Video - 3 min

Building Resilience 
in the Workplace: 
Thrive, Not Just 

Survive

WEEK 5:
September

28 - 30

Embracing 
Unexpected 

Change
Video - 14 min

Video - 4 min

Developing 
Tolerance to 
Discomfort

Video - 3 min

How to Motivate 
Yourself to Become 

More Adaptable

This Month’s Focus: 
Adaptability

Lead change through discovering 
strategies that enhance effectiveness 

in the evolving workplace. 

Questions? Email talentdevelopment@oa.mo.gov.
Division of 
Personnel

https://www.action-strategies.com/how-do-we-prepare-our-teams-to-be-more-adaptable-and-open-to-change/
https://www.linkedin.com/learning/building-resilience-24351480/increase-mental-agility-flexibility-to-build-resilience?u=35674036
https://www.linkedin.com/learning/enhancing-resilience/develop-adaptability?u=35674036
https://www.youtube.com/watch?v=wxVgd8h1svU
https://kashyapvartika.medium.com/5-crucial-workplace-adaptability-skills-with-examples-210247f6a12e
https://www.workplacestrategiesformentalhealth.com/resources/coping-with-change
https://www.adp.com/spark/articles/2026/01/thriving-in-uncertain-times-how-leaders-can-cultivate-resilience-at-work.aspx?q1=ES_FY25_SparkSubscribePopup&q1=ES_FY25_SparkSubscribePopup
https://www.linkedin.com/learning/how-to-be-an-adaptable-employee-during-change-and-uncertainty-26171786/adapting-at-any-stage-of-your-career?u=35674036
https://www.youtube.com/watch?v=5yA-Vss9efg
https://www.prosci.com/blog/adapting-to-change
https://www.linkedin.com/learning/how-to-be-an-adaptable-employee-during-change-and-uncertainty-26171786/how-to-practice-being-more-adaptable?u=35674036
https://www.youtube.com/watch?v=dy9Yo1A21JI
https://www.linkedin.com/learning/embracing-unexpected-change/the-reality-of-change?u=35674036
https://www.linkedin.com/learning/being-proactive-taking-charge-of-your-personal-and-professional-success/developing-tolerance-to-discomfort?u=35674036
http://linkedin.com/learning/how-to-be-an-adaptable-employee-during-change-and-uncertainty-26171786/how-to-motivate-yourself-to-become-more-adaptable?trk=share_video_url&shareId=2K3UzSxCRXqPj9WC0w5V5g%3D%3D&accountId=35674036&u=35674036&success=true&authUUID=aeY2X4BISemS5J90XGqxcw%3D%3D
mailto:talentdevelopment%40oa.mo.gov?subject=Learning%20Framework

