August 2026 Learning
Opportunities Galendar

Supervising
Leaders

All Leaders

Non-Supervising

Leaders

How to Resolve
Workplace Conflicts:
A Guide for Managers

Article - 5 min

5 Conflict Resolution
Strategies: Steps,
Benefits, and Tips

Article - 5 min

10 Effective Ways to
Handle Conflict with
a Coworker

Article - 4 min

How | Approach
Conflict with Members
of my Team

Article - 3 min

Top Strategies for Effective
Conflict Resolution in
the Workplace

Article - 5 min

How to Deal
with Conflict

Video - 2 min

This Month’s Focus:

Conflict Resolution

Learn how to lead others in their ability to use
active listening, emotional intelligence, and
problem-solving when resolving conflict.

How Does Active
Listening Resolve
Workplace Conflict?

Video - 3 min

Conflict Management -
Active Listening

Article - 4 min

Listening Skills for
Conflict Resolution

Video - 6 min

Questions? Email talentdevelopment@oa.mo.gov.

What Are the Best

Conflict Resolution

Strategies for Office
Managers?

Video - 4 min

How to Resolve
Conflict at Work

Video - 5 min

How to Resolve
Workplace Conflict with
Emotional Intelligence

Video - 5 min
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https://www.vital-learning.com/blog/how-to-resolve-workplace-conflicts-a-guide-for-managers
https://www.indeed.com/career-advice/career-development/conflict-resolution-strategies
https://www.indeed.com/career-advice/career-development/conflict-with-coworker
https://www.linkedin.com/pulse/how-i-approach-conflict-team-amber-vilhauer
https://workforceessentials.com/top-strategies-for-effective-conflict-resolution-in-the-workplace/
https://www.youtube.com/watch?v=QLbGHQo4qnA
https://www.youtube.com/watch?v=V_PXEG8WI5o
https://www.leadershipsuccess.co/conflict-management/active-listening
https://www.youtube.com/watch?v=_Of_YO0-B4k
https://www.youtube.com/watch?v=yTDARxZ84PE
https://www.youtube.com/watch?v=uT8FZtWWXAA
https://www.youtube.com/watch?v=pENDFMqDJIk
mailto:talentdevelopment%40oa.mo.gov?subject=Learning%20Framework

