March Learning
Opportunities Galendar

Supervising
Leaders

All Leaders

Non-Supervising
Leaders

How to Set Goals
with Employees

Video - 11 min

How to Set Short Term
Weekly Goals

Video - 4 min

How to Set SMART Goals

Article - 5 min

Top Tips for Setting
Goals as a Leader

Article - 2 min

7 Popular Goal-Setting
Frameworks to
Achieve More

Article - 6 min

What'’s a Good OKR
(Objectives and
Key Results)?

Video - 7 min

How to Help Your Team
Set Goals

Article - 3 min

Forget About Setting
Goals. Focus on
This Instead.

Article - 4 min

7 Ways to Work Towards
Long Term Goals

Video - 3 min

Questions? Email talentdevelopment@oa.mo.gov.

This Month'’s Focus: Goal Setting

Discover how to set work goals that boost productivity,
promote skill enhancement, and support career success.

Leader’s Must-Have Guide
to Effective Goal Setting

Video - 9 min

Statewide Speaker Series
Click here to register

(When registering, select Company
Single Sign-On to sign in to your
MOVERS Learn Account)

Live Event - 1 hour

18 Workplace Goal
Examples and How to
Achieve them

Article - 5 min

Division of
Personnel

MISSOURI OFFICE
of ADMINISTRATION



https://www.youtube.com/watch?v=KCtWjkQD1qQ
https://www.strengthsprofile.com/en-us/blog/post/188/top-tips-for-setting-goals-as-a-leader
https://go.sandler.com/customgrowth/insights/blog/categories/management-and-leadership/how-to-help-your-team-set-goals/
https://www.youtube.com/watch?v=-K_nVkhitKA
https://www.youtube.com/watch?v=lNbmYzotVgk
https://encharge.io/goal-setting-frameworks/
https://jamesclear.com/goals-systems
https://ewqg.fa.us8.oraclecloud.com/fscmUI/redwood/learner/learn/redirect?learningItemId=300000224464341&learningItemType=ORA_CLASS
https://www.briantracy.com/blog/personal-success/smart-goals/?srsltid=AfmBOorzkRIcsZik58tyIXpmH-Ap165nSi9EN3nykN9RnCp8PJaa299F
https://www.youtube.com/watch?v=JljIxW5Ad4E
https://www.youtube.com/watch?v=OnNU9qT1zbY
https://www.betterup.com/blog/work-goal-examples
mailto:talentdevelopment%40oa.mo.gov?subject=Learning%20Framework

