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December 2025 EMPLOYEE SUCCESS
Explore strategies to improve 
your work life by enhancing 
skills in conflict resolution, 

time management, workload 
management, project 

management and more.

WEEK 1: DECEMBER 1 - 5

10 Time Management Tips 
to Boost Your Productivity

Video - 3 min

Leadership and Teamwork: 
10 Ways Leaders Can Help 

Their Team

Article - 6 min

How to Effectively 
Handle a Heavy Workload

Article - 4 min

WEEK 2: DECEMBER 8 - 12

Leadership Has to 
Be Learned

Video - 7 min

Navigate and 
Embrace Change

Video - 4 min

Successful Project 
Management: 10 Steps 

(and a roadmap) to 
Stay on Track

Article - 3 min

WEEK 4: DECEMBER 22 - 26

WEEK 5: DECEMBER 29 - 31

Article - 9 min

The 12 Characteristics 
of a Good Leader

Video - 8 min

6 Ways to  
Motivate Your Team

WEEK 3: DECEMBER 15 - 19

Time Management 
Skills to Develop a More 

Efficient Workplace

Article - 3 min

6 Project Management 
Leadership Styles

Article - 8 min

Try THIS the Next Time You 
Have an Uncomfortable 

Conversation

Video - 4 min

Any learning done outside of MO Learning needs to be logged in the Team Member Training Portal  
in ESS. Need help entering training? Watch this MO Learning video to learn more!

Questions? Email tmhelpdesk@oa.mo.gov

Article - 4 min

5 Strategies for  
Conflict Resolution  
in the Workplace

Live Event - 1 hour

Statewide Speaker Series 
Click here to register 

(When registering, click Company 
Single Sign-On to sign in to your 

MOVERS Learn account)

Five Simple Strategies 
to Sharpen Your  
Critical Thinking

Video - 4 min

Proven Strategies for 
Achieving Success at Work

Article - 9 min

https://www.youtube.com/watch?v=xgp6eELYY1M
https://www.teamwork.com/blog/10-ways-leaders-teams/
https://www.indeed.com/career-advice/career-development/heavy-workload
https://www.youtube.com/watch?v=VOXrpW-rotE
https://www.youtube.com/watch?v=pUmTQ-86-YI
https://www.score.org/resource/blog-post/successful-project-management-10-steps-and-a-roadmap-stay-track?gad_source=1&gad_campaignid=22875389400&gclid=EAIaIQobChMIsqX_rf_7kAMVHzjUAR3pHxjZEAMYASAAEgKwofD_BwE
https://www.ccl.org/articles/leading-effectively-articles/characteristics-good-leader/?utm_source=google_cpc&utm_medium=ad_grant&utm_campaign=cbc_ggrant_articles&utm_source=google&utm_medium=cpc&utm_campaign=&utm_content=&utm_term=leadership%20skills&gad_source=1&gad_campaignid=21551733762&gclid=EAIaIQobChMIkKS3pYH8kAMVpzXUAR1PhjzSEAAYASAAEgJpi_D_BwE
https://www.youtube.com/watch?v=_z7AC8yJxRU
https://www.asaporg.com/professional-development/7-ways-to-achieve-success-in-the-business-workplace
https://www.brightwork.com/blog/project-leadership-and-its-6-different-styles
https://www.youtube.com/watch?v=RcGkHrPSzDc
https://www.linkedin.com/learning/videos/team-member-training-portal-team-member-tutorial-13010289?autoAdvance=true&autoSkip=false&resume=true&u=35674036
mailto:tmhelpdesk%40oa.mo.gov?subject=
https://online.hbs.edu/blog/post/strategies-for-conflict-resolution-in-the-workplace
https://ewqg.fa.us8.oraclecloud.com/fscmUI/redwood/learner/learn/redirect?learningItemId=300000190730701&learningItemType=ORA_CLASS
https://www.youtube.com/watch?v=NHjgKe7JMNE
https://www.starleaf.com/blog/proven-strategies-for-achieving-success-at-work/

