
Organizational Strategy: 
How to Align Purpose, 
Performance, and People to 
Achieve Goals Successfully
In this webinar, participants will learn the 
various components necessary for creating and 
implementing effective strategies to develop a long-
term plan for achieving personal and professional 
goals, as well as securing stakeholder buy-in. Topics 
will include how to properly identify goals, set 
appropriate timelines, effectively communicate the 
vision, and monitor results.
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