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Organizational Strategy

Implement different strategies 
to create a long-term plan 
to achieve personal and/or 

professional goals and create 
stakeholder buy-in.

WEEK 1: FEBRUARY 3- 7

5 Effective Tips to  
Set and Achieve Goals

Video - 9 min

6 Ways to Align 
Company Goals and 

Employee Goals

Article - 4 min

10 Ways to Set and 
Achieve Goals in 
the Workplace

Article - 5 min

WEEK 2: FEBRUARY 10 - 14

How to Set Goals 
with Employees

Video - 11 min

A Complete Guide 
to Goal Setting

Video - 6 min

How to Create an 
Effective Action Plan

Video - 8 min

WEEK 4: FEBRUARY 24 - 28

How to Set and 
Achieve Goals

Video - 6 minVideo - 5 min

How to Align Your 
Employees with Company 

Goals: The Number One 
Thing You Need to Know

WEEK 3: FEBRUARY 17 - 21

Three Ways to Tie 
Individual Goals to 

Business Goals

Article - 3 min

How to Help Your 
Employees Own  

Your Strategy

Article - 5 min

How to Achieve Your 
Workplace Goals 

in 10 Steps

Article - 5 min

Any learning done outside of MO Learning needs to be logged in the Team Member Training Portal  
in ESS. Need help entering training? Watch this MO Learning video to learn more!

Questions? Email tmhelpdesk@oa.mo.gov

Live Event - 1 hour

Statewide Speaker Series 
Click here to register 

(When registering, click Company 
Single Sign-On to sign in to your 

MOVERS Learn account)

https://www.youtube.com/watch?v=-WfpFI_FVbM
https://skillcycle.com/blog/6-ways-to-align-company-goals-and-employee-performance-goals/
https://www.linkedin.com/pulse/10-ways-set-achieve-goals-workplace-daniel-van-epps-ms-hrod
https://www.youtube.com/watch?v=KCtWjkQD1qQ
https://www.youtube.com/watch?v=XpKvs-apvOs
https://www.youtube.com/watch?v=haRCpUOCG_M
https://www.youtube.com/watch?v=ivludkU9dmc&t=285s
https://www.youtube.com/watch?v=5FYv9Cwbyv8
https://techrseries.com/guest-posts/3-ways-to-tie-individual-goals-to-business-goals/
https://www.strategy-business.com/blog/How-to-help-your-employees-own-your-strategy
https://www.indeed.com/career-advice/career-development/how-to-achieve-goals
https://ess.mo.gov/
https://www.linkedin.com/learning/videos/team-member-training-portal-team-member-tutorial-13010289?autoAdvance=true&autoSkip=false&resume=true&u=35674036
mailto:tmhelpdesk%40oa.mo.gov?subject=
https://ewqg.fa.us8.oraclecloud.com/fscmUI/redwood/learner/learn/redirect?learningItemId=300000135702583&learningItemType=ORA_CLASS

