
WEEK 2: OCTOBER 7 - 11

WEEK 3: OCTOBER 14 - 18

WEEK 4: OCTOBER 21 -25

WEEK 5: OCTOBER 28 -31

Any learning done outside of MO Learning needs to be logged in the Team Member Training Portal in ESS. 
Need help entering training? Watch this MO Learning video to learn more!

Questions? Email tmhelpdesk@oa.mo.gov

WEEK 1: OCTOBER 1 - 4

LEARNING OPPORTUNITIES CALENDAR
SUPERVISING LEADERS ALL LEADERS NON-SUPERVISING LEADERS

OCTOBER 2024

What is Operational 
Excellence and How 

to Achieve It?

Article - 10 min

5 Key Benefits of 
Operational Excellence 

for Your Business

Article - 5 min

How to Use the 5S 
Methodology in 5  

Easy Steps

Article - 5 min

10 Ways to Increase 
Operational Excellence 
Across Your Workforce

Article - 7 min

Process Mapping 
Overview for  
White Belts

Article - 5 min

Typical Lean Kaizen 
Event Ground Rules

Article - 3 min

Article - 5 min

6 Tactics to Unlock 
Operational Excellence 
and Drive Performance

Video - 4 min

Operational Excellence 
to Business Excellence

Continuous 
Improvement 

Explained

Video - 5 min

Statewide Speaker Series 
Click here to register 

(When registering, click Company 
Single Sign-On to sign in to your 

MOVERS Learn account)

Live Event  - 1 hour

Employee 
Empowerment: 

Operational Excellence 
Explained

Article - 5 min

Show Me Excellence
Expand your knowledge  
of operational excellence 

through a month of training  
and education.

Video - 9 min

2024 Show Me 
Excellence Summit: The 

View is Worth the Climb - 
Tuesday, October 8

Click here to register

Video - 6 min

Data-Driven Decision 
Making - How to Go From 

Data to Decisions

Article - 5 min

Operational Excellence 
Examples and  

Basic Elements

Article  - 7 min

How to Achieve 
Operational Excellence

https://ess.mo.gov/
https://www.linkedin.com/learning/videos/team-member-training-portal-team-member-tutorial-13010289?autoAdvance=true&autoSkip=false&resume=true&u=35674036
mailto:tmhelpdesk%40oa.mo.gov?subject=
https://www.highgear.com/blog/what-is-operational-excellence/#:~:text=According%20to%20the%20concept%20of,share%20in%20any%20given%20industry.
https://metaexperts.com/5-benefits-improving-operational-excellence/
https://showmeexcellence.mo.gov/wp-content/uploads/5SGraphicWithStepByStepInstructions.pdf
https://www.startingpoint.ai/post/increase-operational-excellence
https://showmeexcellence.mo.gov/wp-content/uploads/Process-Mapping-Overview-for-White-Belt.v2.pdf
https://www.biz-pi.com/list-of-typical-lean-kaizen-event-ground-rules/
https://www.betterup.com/blog/operational-excellence
https://www.youtube.com/watch?v=JMC97Hk-kZc
https://www.youtube.com/watch?v=anA_TiUfmbM
https://ewqg.fa.us8.oraclecloud.com/fscmUI/redwood/learner/learn/redirect?learningItemId=300000102991028&learningItemType=ORA_CLASS
https://www.processnatives.com/operational-excellence-glossary/employee-empowerment-operational-excellence-explained
https://moexperience.qualtrics.com/jfe/form/SV_7WnziGRtGtPobie
https://www.youtube.com/watch?v=EV3T1RYWC9g
https://www.highgear.com/blog/operational-excellence-elements-and-examples/
https://www.getmaintainx.com/blog/how-to-achieve-operational-excellence

