
WEEK 2: AUGUST 12 - 16

WEEK 3: AUGUST 19 - 23

WEEK 4: AUGUST 26 - 30

Any learning done outside of MO Learning needs to be logged in the Team Member Training Portal in ESS. 

Need help entering training? Watch this MO Learning video to learn more!

Questions? Email tmhelpdesk@oa.mo.gov

WEEK 1: AUGUST 1 - 9

LEARNING OPPORTUNITIES CALENDAR
SUPERVISING LEADERS ALL LEADERS NON-SUPERVISING LEADERS

August 2024

What are the Benefits of 
Succession Planning

Article - 15 min

Building a ‘Talent Bench’ 
and Why You Should 

Always Be Recruiting in 
Your Company

Video - 6 min

How to Upskill 
During Work

Video - 11 min

Top 10 Best Practices for 
Succession Planning

Article - 10 min Blog Post - 5 min

The Future of Jobs: 6 
Essential Skills for  
the Next Decade

Article - 5 min

How to Build an 
Effective Career Plan

Video - 5 min

Article - 3 min

Is Your Organization 
Prepared for the Future  

of Work?

What is Succession 
Planning and Why is 

it Important?

Article - 10 min

Highlight Reskilling 
and Upskilling

Video - 3 min

The Power of  
Stay Interviews

Video - 8 minutes

Future Proofing
Implement strategies to prepare 

for the future, like succession 
planning, stay interviews, and 

the Strategic Growth Plan

Future Proofing 
Blog Post

Live Event - 1 hour

Statewide Speaker Series 

Click here to register

https://ess.mo.gov/
https://www.linkedin.com/learning/videos/team-member-training-portal-team-member-tutorial-13010289?autoAdvance=true&autoSkip=false&resume=true&u=35674036
mailto:tmhelpdesk%40oa.mo.gov?subject=
https://www.orgvue.com/resources/articles/what-are-the-benefits-of-succession-planning/
https://www.youtube.com/watch?v=I2PmGFG9VK8
https://www.youtube.com/watch?v=U_JsM6MS8_o
https://www.ajg.com/us/news-and-insights/2018/12/top-10-best-practices-for-succession-planning-make-certain-your-whos-ready-next-list-is-solid/
https://www.forbes.com/sites/ginnyhogan/2024/02/06/the-future-of-jobs-6-essential-skills-for-the-next-decade/
https://www.youtube.com/watch?v=jVssNpBk37k
https://www.randstad.com/workforce-insights/future-work/your-organization-prepared-future-work/
https://www.bamboohr.com/blog/why-succession-plan
https://www.linkedin.com/learning/the-future-of-work-the-necessary-skills-of-your-future-workforce/highlight-reskilling-and-upskilling?resume=false&u=35674036
https://www.youtube.com/watch?v=Osj0tYmrc4A
https://stateofmissouri.iad1.qualtrics.com/jfe/form/SV_3VOhsZnTIPlnwJU
https://engage2.mo.gov/2024/08/august-2024-future-proofing/

