
CONFLICT
MANAGEMENT

Explore various skills, 
approaches, and techniques to 
navigate difficult conversations 

and workplace conflicts.

WEEK 2: APRIL 8 - 12

WEEK 3: APRIL 15 - 19

WEEK 4: APRIL 22 - 26

Any learning done outside of MO Learning needs to be logged in the Team Member Training Portal in Employee Self-Service.

Need help entering training? Watch this MO Learning video to learn more!

Questions? Email tmhelpdesk@oa.mo.gov

WEEK 1: APRIL 1 - 5

LEARNING OPPORTUNITIES CALENDAR
SUPERVISING LEADERS ALL LEADERS NON-SUPERVISING LEADERS

april 2024

WEEK 5: APRIL 29 - MAY 3

How to Proactive Manage 
Conflict as an Employee

Video - 26 min

Managing Team Conflict

Video - 58 min

Conflict Resolution
 for Beginners

Video - 1 hour, 34 min

Embracing Conflict in 
the Workplace

Podcast - 8 min

Managing Conflict and 
Disruptors (from 

The Missouri Way)

Video - 23 min

Difficult Conversations: How 
to Discuss What

 Matters Most
-Stone, Patton, and Heen

Book - 10 hours

How to 
Resolve Conflict 

Between Coworkers

Article - 15 min

Working with High-
Conflict People
 as a Manager

Video - 44 min

Statewide Speaker Series

Why Aren’t They Listening - From 
Conflict to Collaboration

Dr. Debra Dupree

April 25, 11 am - 12 pm

Live Training - 1 hour

Conflict Resolution 
Tips for Peer Workers

Video - 3 minBook - 5 hours

5 Cs of 
Conflict Management

Learning and Coaching 
through Conflict

Article - 30 min

Conflict Resolution 
Playbook - Jeremy Pollack

Nature and 
Causes of Conflict

Podcast - 19 min

ENGAGE Blog - 
Conflict Management

Article - 15 min

DISC Strategies for
 Conflict Resolution

Resolving Conflict at Work 
Using DISC

Article - 30 min

https://ess.mo.gov/
https://www.linkedin.com/learning/videos/team-member-training-portal-team-member-tutorial-13010289?autoAdvance=true&autoSkip=false&autoplay=true&resume=true&u=35674036
mailto:tmhelpdesk%40oa.mo.gov?subject=
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fhow-to-proactively-manage-conflict-as-an-employee%3Ftrk%3Dshare_ent_url%26shareId%3DvG%252FfX7loQt6qgVEjK7vSmg%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fhow-to-proactively-manage-conflict-as-an-employee%3Ftrk%3Dshare_ent_url%26shareId%3DvG%252FfX7loQt6qgVEjK7vSmg%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fmanaging-team-conflict-22834058%3Ftrk%3Dshare_ent_url%26shareId%3DRtBC4p4QSYSdeHlGQWeRlQ%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fconflict-resolution-for-beginners%3Ftrk%3Dshare_ent_url%26shareId%3Dws3EqefuQwSipuBnWDlL2g%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fconflict-resolution-for-beginners%3Ftrk%3Dshare_ent_url%26shareId%3Dws3EqefuQwSipuBnWDlL2g%253D%253D
https://www.navfac.navy.mil/Portals/68/NAVFAC/Careers/CC%20(WFD)/CCRC/CDC/Conflict%20Management/Podcasts/Embracing_Conflict_in_the_Workplace-Podcast-FINAL.mp3?ver=QyhcOf4J5gaSyiAjJ4IhJw%3d%3d
https://www.navfac.navy.mil/Portals/68/NAVFAC/Careers/CC%20(WFD)/CCRC/CDC/Conflict%20Management/Podcasts/Embracing_Conflict_in_the_Workplace-Podcast-FINAL.mp3?ver=QyhcOf4J5gaSyiAjJ4IhJw%3d%3d
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fvideos%2F40196700%3Ftrk%3Dshare_ent_url%26shareId%3DcY4CdfJ%252BT429Ngv09w1y9Q%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fvideos%2F40196700%3Ftrk%3Dshare_ent_url%26shareId%3DcY4CdfJ%252BT429Ngv09w1y9Q%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fvideos%2F40196700%3Ftrk%3Dshare_ent_url%26shareId%3DcY4CdfJ%252BT429Ngv09w1y9Q%253D%253D
https://www.amazon.com/Difficult-Conversations-Discuss-What-Matters/dp/0143118447
https://www.amazon.com/Difficult-Conversations-Discuss-What-Matters/dp/0143118447
https://www.amazon.com/Difficult-Conversations-Discuss-What-Matters/dp/0143118447
https://www.hrcloud.com/blog/how-to-resolve-conflict-between-coworkers
https://www.hrcloud.com/blog/how-to-resolve-conflict-between-coworkers
https://www.hrcloud.com/blog/how-to-resolve-conflict-between-coworkers
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fworking-with-high-conflict-people-as-a-manager%3Ftrk%3Dshare_ent_url%26shareId%3D8e53obNASjamLEfd7QkHRA%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fworking-with-high-conflict-people-as-a-manager%3Ftrk%3Dshare_ent_url%26shareId%3D8e53obNASjamLEfd7QkHRA%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fworking-with-high-conflict-people-as-a-manager%3Ftrk%3Dshare_ent_url%26shareId%3D8e53obNASjamLEfd7QkHRA%253D%253D
https://stateofmissouri.iad1.qualtrics.com/jfe/form/SV_3VOhsZnTIPlnwJU
https://stateofmissouri.iad1.qualtrics.com/jfe/form/SV_3VOhsZnTIPlnwJU
https://stateofmissouri.iad1.qualtrics.com/jfe/form/SV_3VOhsZnTIPlnwJU
https://stateofmissouri.iad1.qualtrics.com/jfe/form/SV_3VOhsZnTIPlnwJU
https://stateofmissouri.iad1.qualtrics.com/jfe/form/SV_3VOhsZnTIPlnwJU
https://stateofmissouri.iad1.qualtrics.com/jfe/form/SV_3VOhsZnTIPlnwJU
https://stateofmissouri.iad1.qualtrics.com/jfe/form/SV_3VOhsZnTIPlnwJU
https://www.youtube.com/embed/hFkwVh7nq7U?si=Pq7znrD_IP7R_6-f
https://www.youtube.com/embed/hFkwVh7nq7U?si=Pq7znrD_IP7R_6-f
https://www.navfac.navy.mil/Portals/68/NAVFAC/Careers/CC (WFD)/CCRC/CDC/Conflict Management/Infographics/5-Cs-Conflict-Management-Infographic_20210415.pdf?ver=6y7arg5oGqJ2457z3CQgMw%3d%3d
https://www.navfac.navy.mil/Portals/68/NAVFAC/Careers/CC (WFD)/CCRC/CDC/Conflict Management/Infographics/5-Cs-Conflict-Management-Infographic_20210415.pdf?ver=6y7arg5oGqJ2457z3CQgMw%3d%3d
https://www.navfac.navy.mil/Portals/68/NAVFAC/Careers/CC (WFD)/CCRC/CDC/Conflict Management/Infographics/5-Cs-Conflict-Management-Infographic_20210415.pdf?ver=6y7arg5oGqJ2457z3CQgMw%3d%3d
https://www.navfac.navy.mil/Portals/68/NAVFAC/Careers/CC%20(WFD)/CCRC/CDC/Conflict%20Management/White%20Papers/Leading-Coaching-Through-Conflict-WP.pdf?ver=jx9nfBTTwXYJpCYSx77-Lw%3d%3d
https://www.navfac.navy.mil/Portals/68/NAVFAC/Careers/CC%20(WFD)/CCRC/CDC/Conflict%20Management/White%20Papers/Leading-Coaching-Through-Conflict-WP.pdf?ver=jx9nfBTTwXYJpCYSx77-Lw%3d%3d
https://www.amazon.com/Conflict-Resolution-Playbook-Communication-Preventing/dp/1647399521
https://www.amazon.com/Conflict-Resolution-Playbook-Communication-Preventing/dp/1647399521
https://www.navfac.navy.mil/Portals/68/NAVFAC/Careers/CC%20(WFD)/CCRC/CDC/Conflict%20Management/Podcasts/Nature_Causes%20of%20Conflict.mp3?ver=XCK3VV-QfRhHoFGigcs9FA%3d%3d
https://www.navfac.navy.mil/Portals/68/NAVFAC/Careers/CC%20(WFD)/CCRC/CDC/Conflict%20Management/Podcasts/Nature_Causes%20of%20Conflict.mp3?ver=XCK3VV-QfRhHoFGigcs9FA%3d%3d
https://engage2.mo.gov/2024/03/april-2024-conflict-management/
https://engage2.mo.gov/2024/03/april-2024-conflict-management/
https://blog.discinsights.com/4-personality-specific-disc-strategies-for-conflict-resolution
https://blog.discinsights.com/4-personality-specific-disc-strategies-for-conflict-resolution
https://blog.peoplekeys.com/resolving-conflict-work-using-disc-quick-version
https://blog.peoplekeys.com/resolving-conflict-work-using-disc-quick-version

