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LEAD CHANGE
Empower team
members to feel
comfortable and

confident with change.

»
&W)W foe"ﬂumm M&W Email tmhelpdesk@oa.mo.gov with questions

WEEK 1: OCTOBER 30 - NOVEMBER 3

Video: Introducing
Transformation - 8m

Video: Transformational Podcast: Missouri’s Transformation

Leadership - 1hr 7m through Education - 57m . .
Podcast: How Different Personalities

Respond to Change - 15m

WEEK 2: NOVEMBER 6 - 10

Article: The Prosci Video: Introduction to Video: Introduction to
ADKAR Model - 15m Structuring Change - 21m Change Stories - 11m

WEEK 3: NOVEMBER 13 - 17

Podcast: Leadership for a Better
Tomorrow: Thriving in a
Post-Pandemic World - 16m

Article: How to Become More Comfortable

with Change- 15m Video: 5 Sources of Meaning - 10m

WEEK 4: NOVEMBER 20 - 24
Cp Lead Change

Podcast: Being Human at Work - 12m g =
ENGAGE Blog Post - 15m g Podcast: The Change Curve - 27m

WEEK 5: NOVEMBER 27/ - DECEMBER 1

Live Session: Change Management Foundations

Video: Show Me Excellence Mel Reichel, Brenna Davidson, and Tara Yates Article: In Organizational Change

Change Management - 26m Click to Register Efforts, Belonging Matters - 15m

November 27 from 1 pm - 2 pm

Don’t forget, any learning outside of MO Learning needs to be logged in the Team Member Training Portal in ESS.
Need help logging your time? Watch this MO Learning video to learn more!
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