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COACHING &
2023 MENTORING

Empower team
members through
thoughtful and

&W v WW M&W meaningful relationships
to help them reach their
goals and find their “why.”

WEEK 1 X FEB 27 - M AR 3 Email tmhelpdesk@oa.mo.gov with questions

23 S

O t O .
mloees e Video: How to be a Good Mentee and Article: Why Feedback can be a

Mentor - 27m Gift - 15m

Video: Qualities of an Effective
Coach - 3m

WEEK 2: MARCH 6 - 10

Article: ENGAGE Training Video: Building a Coaching Culture: Article: Giving and Receiving

Materials - 15m Improving Performance through Timely Feedback - 15m
Feedback - 1hr 8m

WEEK 3: MARCH13 - 17

C@ Coaching and Article: Feedback is a Gift and Wise Leaders | yjdeo: The Joy of Getting Feedback
Mentoring ENGAGE Give it Generously to their Teams - 15m (TEDx) - 8m

Blog Post

WEEK 4: MARCH 20 - 24

Live Training:
Moments that Matter

Video: Coaching Skills Crystal Wessing, Director of General Services Article: How to give your Boss.
for Leaders and Managers - 34m with the Office of Administration Feedback - 15m

March 23rd, 10 am - 11 am

WEEK 5: MARCH 27 - 31

Live Training: Supervisor : Article: Why Everyone should
Coaching - 1hr Video: Language Lab, Module 3 be Down with Upward

_Feedback - 15m

March 29, 11 am - 12 pm

Don’t forget, any learning outside of MO Learning needs to be logged in the Team Member Training Portal in ESS.
Need help logging your time? Watch this MO Learning video to learn more!
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https://www.indeed.com/career-advice/career-development/receiving-and-giving-feedback
https://www.indeed.com/career-advice/career-development/receiving-and-giving-feedback
https://engage2.mo.gov/training-materials/
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https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fhow-to-be-a-good-mentee-and-mentor%3Ftrk%3Dshare_ent_url%26shareId%3DO%252FkcohVRTmeXN1ONlWeoUQ%253D%253D
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https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fbuilding-a-coaching-culture-improving-performance-through-timely-feedback%3Ftrk%3Dshare_ent_url%26shareId%3Dib8ZawWtTWil2JBYisvzLg%253D%253D
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https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fbuilding-a-coaching-culture-improving-performance-through-timely-feedback%3Ftrk%3Dshare_ent_url%26shareId%3Dib8ZawWtTWil2JBYisvzLg%253D%253D
https://www.forbes.com/sites/robasghar/2020/02/25/feedback-is-a-gift-and-wise-leaders-give-it-generously-to-their-teams/?sh=364241356d8c
https://www.forbes.com/sites/robasghar/2020/02/25/feedback-is-a-gift-and-wise-leaders-give-it-generously-to-their-teams/?sh=364241356d8c
https://stateofmissouri.iad1.qualtrics.com/jfe/form/SV_2s2YwWoDKo316J0
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https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fpaths%2Fmo-learning-at-the-state-of-missouri-language-lab%3FshareId=7e66d854-9475-419d-8299-1b75a2814ca5
https://www.mckinsey.com/featured-insights/themes/why-feedback-can-be-a-gift
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https://www.linkedin.com/learning/managing-employee-performance-problems-2018/qualities-of-an-effective-coach?autoplay=true&u=35674036
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https://www.youtube.com/embed/h4zNEl7XgXI
https://www.youtube.com/embed/h4zNEl7XgXI
https://hbr.org/2010/03/how-to-give-your-boss-feedback
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https://www.forbes.com/sites/forbescoachescouncil/2021/05/28/why-everyone-should-be-down-with-upward-feedback/?sh=5e630612f787
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https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcoaching-skills-for-leaders-and-managers%3Ftrk%3Dshare_ent_url%26shareId%3Dm2hAMuTlQASxgZWFddVL9w%253D%253D
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https://www.linkedin.com/learning/videos/team-member-training-portal-team-member-tutorial-13010289?autoAdvance=true&autoSkip=false&autoplay=true&resume=true&u=35674036

