
december
week 1: December 5 - 9

rapid 
improvements

Provide tools and 
tips to improve 

collaboration, engagement, 
and impact.learning opportunities calendar

supervising leader non-supervising leaderall leaders

Video: Creating Flowcharts 
for Beginners - 29m

Video: Lean Foundations - 1hr 36m

Video: What is Kanban? - 5m

Podcast: 5 Whys Technique - 26m

Video: Lean Event, Kaizen, or Workout - 5m

Email tmhelpdesk@oa.mo.gov with questions

Don’t forget, any learning outside of MO Learning needs to be logged in the Team Member Training Portal in ESS. 
Need help logging your time? Watch this MO Learning video to learn more!

Video: Agile Coaching 
the Roles - 4m

Video: The Fishbone Diagram - 7m

 
Rapid Improvements

ENGAGE Blog Post - 15m

week 4: december 26 - 30

week 3: december 19 - 23

 week 2: december 12 - 16

Podcast: Creating Rapid Improvement 
Processes - 54m

PDF: RIE Facilitation Guide - 15m

PDF: RIE Checklist - 15m

Rapid Improvements Roundtable 
Discussion with OpEx Leaders

Click to Register

December 21st from 1 pm - 2 pm

Video: TMW Show Me Excellence
White Belt Training Series - 3.5hrs

https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcreating-flowcharts-for-beginners%3Ftrk%3Dshare_ent_url%26shareId%3D80nMdG70SIGPOkS7iEiNZw%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcreating-flowcharts-for-beginners%3Ftrk%3Dshare_ent_url%26shareId%3D80nMdG70SIGPOkS7iEiNZw%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Flean-foundations%3Ftrk%3Dshare_ent_url%26shareId%3DuJOl3eWlRHaKZfpjB8GBbw%253D%253D
https://www.youtube.com/embed/iVaFVa7HYj4
https://podcasts.apple.com/us/podcast/act-now-5-whys-technique-5/id1448750587?i=1000475284499
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Foperational-excellence-foundations%2Flean-event-kaizen-or-workout%3Ftrk%3Dshare_video_url%26shareId%3Dx7ZouUxgQluPxCgo1pwkCQ%253D%253D
https://www.linkedin.com/learning/videos/team-member-training-portal-team-member-tutorial-13010289?autoAdvance=true&autoSkip=false&autoplay=true&resume=true&u=35674036
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fbecoming-an-agile-coach%2Fagile-coaching-the-roles%3Ftrk%3Dshare_video_url%26shareId%3DPWIRshSbR1WIiNwZa7Q0dA%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fbecoming-an-agile-coach%2Fagile-coaching-the-roles%3Ftrk%3Dshare_video_url%26shareId%3DPWIRshSbR1WIiNwZa7Q0dA%253D%253D
https://www.youtube.com/embed/JbRx5pw-efg
https://engage2.mo.gov/2022/11/december-2022-learning-framework/
https://engage2.mo.gov/2022/11/december-2022-learning-framework/
https://www.circlesocialinc.com/creating-rapid-improvement-processes-with-sam-klinger/
https://www.circlesocialinc.com/creating-rapid-improvement-processes-with-sam-klinger/
https://showmeexcellence.mo.gov/wp-content/uploads/2022/11/SME-RIE-Facilitation-Guide_vFINAL.pdf
https://showmeexcellence.mo.gov/wp-content/uploads/2022/11/Rapid-Improvement-Event-Checklist.pdf
https://stateofmissouri.iad1.qualtrics.com/jfe/form/SV_2s2YwWoDKo316J0
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fpaths%2Fmo-learning-at-the-state-of-missouri-the-missouri-way-training-series-show-me-excellence-white-belt-training%3Ftrk%3Dshare_ent_path_url%26shareId%3D04snO%252FQVRdWaZ%252Bc2dC%252F1zA%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fpaths%2Fmo-learning-at-the-state-of-missouri-the-missouri-way-training-series-show-me-excellence-white-belt-training%3Ftrk%3Dshare_ent_path_url%26shareId%3D04snO%252FQVRdWaZ%252Bc2dC%252F1zA%253D%253D

