Learn new skills, build
trust, and harness the
power of coaching to

create high performing
WW spper{unifics calondar teams.

Email tmhelpdesk@oa.mo.gov with questions

WEEK 1: APRIL 4 - 8

Video: Tips for a Great Feedback
. . Conversation - 14m
Video: Coaching and Development Video: Create a Growth Mindset with

_of Team Members - 12m Video: Communications Feedback - 4m
Cycle - 15m

WEEK 2: APRIL 11- 15

Influence and ing
. . . =
i Circle of Video: Earning Trust - 17m Coaching - 15m

Concern - 15m

@s R]}R b el Video: Coaching Virtually - 30m Article: The Surprising Power of Peer

WEEK 3: APRIL 18 -22

£582, \ISSOURI
Video: Best Practices for %%/ PUBLIC SERVICE COMMISSION

- . g . . : H -
Good Coaches - 3m Live Session with Tawny Brown on Podcast: Peer Leadership - Lead

Emotional Intelligence - 1hr Without a Title - 25m

Article: What Makes an Click to Register . . )
Effective Executive- 15m Video: Listening - 19m

April 20th, 10am-11am

WEEK 4: APRIL 25 - 29

Article: What Leaders Really Do - 15m

ENGAGE Blog Post Leadership - 4m

C@ Lead Others Video: Peer-to-Peer

Don't forget, any learning outside of MOLearning needs to be logged in the Team Member Training Portal in ESS.
Need help logging your time? Watch this MO Learning video to learn more!
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https://www.linkedin.com/learning/giving-and-receiving-feedback/create-a-growth-mindset-with-feedback-2?autoplay=true&contextUrn=urn%3Ali%3AlyndaLearningPath%3A1~AAAAAAIgV7Q%3D469648&resume=false&u=35674036
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https://hbr.org/2021/04/the-surprising-power-of-peer-coaching
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https://www.listennotes.com/podcasts/big-things-done/btd10-peer-leadership-lead-ePAXClikonJ/
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https://www.linkedin.com/learning/videos/40193878?autoplay=true&contextUrn=urn%3Ali%3AlyndaLearningPath%3A1~AAAAAAIgV7Q%3D469648&u=35674036
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https://enterprisersproject.com/sites/default/files/What%20Leaders%20Really%20Do.pdf
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