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Mid-Year Debriefs

A quick overview of the ENGAGE mid-year debrief, with tools and
resources to help you have your best ENGAGE conversation yet.

Helpful Resources

Check out the
ENGAGE
Conversation Guide

Use the STAR Model

to give more
effective Feedback

Try these Coaching
Conversations
Starters!

Click to open
a resource!

ENGAGE 2.0

Email: engage@oa.mo.gov
Website: engage2.mo.gov

Find your Change Champion
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Overview

What is it?

The mid-year debrief is a two-part conversation between
supervisor and team member. First, talk about their
achievements and challenges for the first half of the year.
Don't forget to share their ENGAGE evaluation results!
Next, discuss upcoming development opportunities and
areas where they need support.

Why do it?

It helps build trust and open communication with each
team member, as well ensures everyone is clear about their
strengths and expectations.

How does it work?

Agree on meeting time and discussion topics. Discuss team
member strengths, development opportunities, and share
key goals for the next six months!

Call to action!
Schedule a mid-year debrief conversation with each team
member by the end of July.


https://engage2.mo.gov/wp-content/uploads/2020/02/1.-ENGAGE-2.0_ENGAGE-Conversation-Placemat-Supervisors_022420_vF.pdf
https://engage2.mo.gov/wp-content/uploads/2021/01/Common-Coaching-Situations.pdf
https://engage2.mo.gov/wp-content/uploads/2021/01/STAR-Method_A-Structure-for-Giving-Feedback.pdf
https://engage2.mo.gov/change-champions/
https://www.quantumworkplace.com/future-of-work/17-performance-review-templates-to-motivate-employees

Our Solution

Streamling! Communicate)

Call to action!
Don't forget to share your Upward Feedback
results as part of the mid-year debriefs!

4 Tips for an Effective
Mid-Year Debrief

1. Make it a two-way conversation. Seek out the team
member’s goals and aspirations! Don't treat the
mid-year debrief like a performance evaluation. If
you want it to stick with employees, it must be a
two-way conversation, with both sides contributing.

2. Take time for reflection. Before meeting, take time
to think about the team member’s performance
from the whole first half of the year.

3. Create a coaching moment. Supervisors should act
as coaches, not judges. You're on the same team,
after all. Give guidance, not judgment.

4.Leave the meeting with clear next steps. After
reflecting on the past, you and your team member -

should plan for the future.
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https://www.quantumworkplace.com/future-of-work/one-on-one-conversation
https://www.quantumworkplace.com/future-of-work/12-rules-for-effective-employee-coaching
https://www.quantumworkplace.com/future-of-work/performance-review-follow-up-tips
https://www.quantumworkplace.com/future-of-work/17-performance-review-templates-to-motivate-employees
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fradical-candor-blinkist-summary%3Ftrk%3Dshare_ent_url%26shareId%3D7VeiT4BBS8OwdQ0giZqu2A%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fradical-candor-blinkist-summary%3Ftrk%3Dshare_ent_url%26shareId%3D7VeiT4BBS8OwdQ0giZqu2A%253D%253D
https://www.drewdudley.com/the-power-of-a-personal-leadership-philosophy/
https://www.drewdudley.com/the-power-of-a-personal-leadership-philosophy/
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fdeveloping-your-leadership-philosophy%2Ffour-aspects-of-leadership%3Ftrk%3Dshare_video_url%26shareId%3DY8ShbIjST%252BqUjT6fGMd4qA%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fdeveloping-your-leadership-philosophy%2Ffour-aspects-of-leadership%3Ftrk%3Dshare_video_url%26shareId%3DY8ShbIjST%252BqUjT6fGMd4qA%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fdeveloping-your-leadership-philosophy%2Ffour-aspects-of-leadership%3Ftrk%3Dshare_video_url%26shareId%3DY8ShbIjST%252BqUjT6fGMd4qA%253D%253D
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fdeveloping-your-leadership-philosophy%2Ffour-aspects-of-leadership%3Ftrk%3Dshare_video_url%26shareId%3DY8ShbIjST%252BqUjT6fGMd4qA%253D%253D

